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Action Research Project 
Topic for 2015–2016

Introduction
Right from childhood we have been observing 

people around us working in a particular way. 
Mother has some typical tricks to get a perfect 
recipe or teacher has success mantras to tell.

If we look a little higher, we learn about 
processes in industries or rules about how 
government works.

These procedures are meant for constant  
results and ease of operation. Systematic 
development, documentation and following a 
particular process can be called standardisation.

What is standardisation?
Standardisation is to set or change (things) 

so that they are similar and consistent and 
agree with rules about what is proper  and 
consistent. Standardisation can be for a product 
or a process. It can be a process of making 
things of the same type having same set of basic 
features.

Standardisation is a framework of agreements 
to which all relevant parties in any setup (home, 
institution, industry) must adhere to ensure 
that all processes associated with the creation 
of good or performance of a service are carried 
out with set guidelines.

It can also be the set of checking or adjusting 
(by comparison with a standard) the accuracy 
of a measuring instrument.

Thus, it is a collective activity to establish 
solutions to a repetitive situation.

Benefits of standardisation 
• Consistent quality  
• Repeatability  
• Safety  
• Resource economy (Material, power, water 

etc.) 
• Scope for comparison between two products 
• Reduce manufacturing cost  
• Increase speed of production
• Ease in resource procurement  
• Sustainability by way of energy management, 

reduced emissions and wastes etc.
•  It brings about development in science and 

technology through research for ease of 
process.

• Saves time
• Builds confidence and faith about the product 

or the process
• At individual level, it brings about systematic 

approach
• Improvement in problem solving techniques
• Develops documentation skills
• Records maintenance 
• Develops continuous review and evaluation 

processes
•  It can bring about development of kinship 

between people involved due to ease of 
operations and clear role defining

• It helps in streamlining use of available 
manpower

• It gives assurance of continuity even in case of 
replacement of an individual as there is required 
documentation to carry on the process.

Standardisation
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Even if standardisation results in monotony 
and does not cater to individual needs, it is 
beneficial at individual, social, domestic and 
corporate levels. It is important for scientific 
and economic development and environmental 
protection too!

Scope for standardisation
At individual or domestic level or at 

organisational level, for a product or process,  
standardisation has wide scope.

It can also involve improvement in existing 
process.

It is useful in production, service, 
administration and even in research.

 
A few examples

Try to standardise - 
• a receipe
• use of power in a particular season
• management of waste
• filing the documents received, maintaining 

records
• any process of production (medical, furniture, 

ply, paper, agricultural products etc.) 
• resource recovery
• transport of goods
•  storage of raw material or ready products
•  purchase (can be for individual or 

organisational purpose)
• the process of testing quality of raw material 

and product
•  effluent quality (check and treat before 

release) 
These are just a few examples. Students can 

choose any other theme within the scope of the 
main theme.

Steps in standardisation
Objectives of standardisation should be clear 

before starting the process. For example, for a 
manufacturing unit, cost and quality objectives 
with respect to target buyers should be clear. 

The steps involved in standardisation are:  
•  Selection of a process or a product or a part of a 

process for standardisation. E. g. procurement 
of raw materials for shoe making or buying 
vegetables in bulk for canteen.

•  Study the existing setup or if it is entirely a 
new setup, study other similar setups.

•  Write down the step-wise process. Consider all 
aspects like raw material, quantity and quality 
of product, role of persons involved etc.

•  Follow the process
•  Check the consistency of results
•  Review the process for modifications required, 

if any.
•  Make final documentation of process for future 

use.
 

An example
Standardistion of a recipe

It ensures consistent food quality, nutrient 
value, yield (number of dishes or servings), cost 
(raw materials, labour, energy etc.), satisfaction 
of consumers and increase in confidence of 
chef.

The recipe standardisation process involves 
following steps: 
Step 1: Decide following aspects - 

a. Title of the recipe
b.  Category – Starter, main course, dessert 

etc. 
c.  Ingredients - Their source and quality
d.  Weight or volume of each ingredient
e.   Preparation directions
f.   Cooking temperature and time 
g.   Serving size - Amount of single serving
h.  Recipe Yield - Number of servings produced 

from given amount of ingredients
i.   Equipment or utensils to be used - For 

preparing, serving, storage
j.   Nutritional guidelines 
k.  Shelf Life - 
l.   Alternate/Optional ingredients, if any, for 

modifications. 
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Step 2:  To decide on above heads and write 
down detailed procedure.

Step 3:  Follow the procedure and note down 
changes required, if any.

Step 4:   Modify write up for recipe.
Step 5:  Follow the recipe and get feedback about 

taste, presentation and acceptance about 
recipe and make layman read the recipe 
and follow it. Check if the person can. 
Make necessary changes in instructions 
so that it is easy to follow. A flow chart 
can also be included.

Step 6:  Make final document for a standard 
recipe. Care should be taken that 
instructions or operating procedures 
are not wordy and are written in simple 
language.

What students have to do?
• Select a process or service or product at home, 

school, office or any place near your residence 
or native place.

• Set your objectives and study the different 
aspects of topic selected.

• Note down the steps involved, raw materials, 
equipments required, their source and cost. 
This includes power supply, water and even 
manpower!

• Write down detailed procedure, define roles of 
people involved.

• Follow the process  
• See if you get repetitive results 
• Make necessary changes in procedure and 

make final draft. 
• Write project report.

Reference: www.google.com


